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For over 17 years, The Centers for Quality Teaching and Learning has provided the highest quality professional 

development for thousands of teachers and school leaders. Our mission is to reach every student, every day by 

providing instructional tools, training and support for educators at all levels. We achieve this through delivery of 

cutting edge professional learning solutions and custom-crafted curricula that use student data, technology, research-

based practices and purposeful collaboration. 

 

Professional Development for Teachers 

 

Foundations in Quality Teaching and Learning 

QTL Foundations is 30 hours (typically 5 full days that can be scheduled flexibly in the summer or during the school-

year) of intensive, professional development that builds skills in understanding research-proven teaching and learning 

strategies. Modeled instruction is tied to practical application, helping participants utilize new strategies through 

familiar content and settings. QTL models the appropriate use of technologies as tools for teaching and learning to 

further enhance teacher and student engagement in best practices. Each of the five days in QTL Foundations models a 

student-centered approach that blends the latest technologies with high-yield instructional practices.  
 

Elements of Engagement 
This 30 hour (3 full days, 2 half days, online engagement and classroom implementation) program aligns QTL 

instructional strategies with Mike Rutherford’s Artisan Teacher themes to help educators engage students at higher 

levels. Each session models research-based practices for creating authentically engaged classrooms. Principles of 

instructional design are paired with the latest brain research to empower educators and enhance classroom instruction.  

 

New and Emerging Teacher Institute (NETI) 

NETI is a 40 hour (typically 3 full days prior to the start of the school-year, online engagement and 3 additional full 

days scheduled within the first semester) program designed for teachers in their first three years in the classroom. 

NETI provides a critical fundamental experience that instructs, guides, and supports beginning teachers to acquire 

effective teaching techniques and to remain open and optimistic toward their teaching careers. A blended learning 

environment helps create an additional system for 24/7 support during the first critical years in the classroom. 

 

The 21
st
 Century Classroom Series 

This collection of professional development modules can be customized to meet the needs of educators K-12. Each 

module is designed to be delivered for up to 30 participants in either a 3 or 6-hour format. The 3-hour format includes 

hands-on exploration and application of research-based best practices. The 6-hour format adds structured time for 

meaningful application of concepts and skills to each teacher’s unique subject area and learning environment. Modules 

can be packaged separately or together for delivery over multiple days or within a semester/ year-long progression. All 

sessions can be customized for specific grade-spans, subject areas and/or career tech teachers. 

 

On-Site Coaching 

Professional development is most effective when paired with follow-up. QTL Instructional Specialists provide on-site 

support and coaching for educators at all levels. This coaching can include observation-based individual reflection, 

small group coaching and/or mini-sessions on specific topics delivered during planning or prep time during the school 

day. QTL’s ons-ite coaching is structured such that teachers benefit from additional implementation support without 

taking away from their instructional time with students.  

 

 

(programs for School Leaders and School Faculties continued on next page) 
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(continued from previous page) 

 

 

QTL for School Leaders 

 

Coaching-Based Instructional Leadership 

There is a positive correlation between high teacher efficacy and high student achievement. School administrators with 

strong instructional leadership skills can greatly impact student achievement by increasing teachers’ instructional 

talents and efficacy. Effective instructional leaders cycle the action and interaction of leader and coaching roles. 

During these interactive sessions, participants engage in collaborative exploration and discussion of how to gather 

evidence of instructional skills and student learning. They build a toolbox of coaching methods, and practice using 

different coaching techniques that go beyond the typical formal observation process. School leaders also learn how to 

collect and connect formative assessment evidence to teacher evaluation process. 

 

Advancing Leadership Talents 

This program, designed for existing and emerging school leaders, is a series of eight, 3-hour seminars designed to 

challenge participants to extend and enhance their learning in skills found to be linked to early and sustained success as 

an educational leader. The interactive sessions guide leaders to explore what they know, what they think they know, 

and what they don’t know about leadership. The sessions can be packages depending on school and district priorities 

and can be delivered a la carte to meet local needs. 

 

Assessment Academy 

QTL’s Assessment Academy (20 hours typically delivered over 3 full days with a blended learning component) is 

designed to help coaches, instructional specialists and other school leaders who work directly with teachers deepen the 

connections between curriculum, instruction, assessment and technology. The Academy focuses on building the skills 

of instructional support staff in more effectively aligning these areas for the teachers they support.  

 

School-Wide Services 

 

Instructional Practices Assessment (IPA) 

The IPA establishes a beginning point in a school’s quest to equip teachers with ever more effective pedagogical 

principles and strategies. This “beginning point” provides a benchmark from which the school can mark progress in 

developing teacher efficacy for enhanced student learning. The IPA is not an evaluative tool, in that it does not place 

judgment on individual teacher practices. Rather, its purpose is to objectively collect observational data in three 

school-wide domains: instructional practices, student work, and classroom environment.  The Instructional Practices 

Assessment serves as an artifact upon which a faculty can base ongoing, growth-evoking discussions of their 

pedagogical approaches, their current and future efficacy,  

staff development needs, and school culture issues. 

 

The Focused Collaborative Cycle (FCC) 

The FCC is a semester or year-long process that enhances the work of Professional Learning Communities. The 

process helps PLCs and teacher teams focus their efforts, connect their work to student learning and see significant 

impact on their achievement. Teachers engage in the FCC in learning groups or teams and use the classroom action 

research process to assess student needs, research best practices, and create a plan of action to increase student 

achievement. On-site support is provided according the each school’s schedule to engage teachers without taking them 

away from their classrooms during valuable instructional time.  
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The 21st Century Classroom Series 
QTL’s 21st Century Classroom Series is a collection of professional development modules that can be customized to 
meet the needs of educators K-12. Each module is designed to be delivered for up to 30 participants in either a 3 or 6-
hour format. The 3-hour format includes hands-on exploration and application of research-based best practices. The 
6-hour format adds structured time for meaningful application of concepts and skills to each teacher’s unique subject 
area and learning environment. Follow-up coaching by a certified QTL Instructional Specialist is recommended for 
ensured implementation. Modules can be packaged separately or together for delivery over multiple days or within a 
semester/ year-long progression. All sessions can be customized for specific grade-spans, subject areas and/or career 
tech teachers. 
 

Making Rigorous Instruction a Reality 
When educators discuss “increasing rigor” in classrooms, what do they really mean? Understanding the implications 
of new standards means looking beyond the buzzwords and creating deeper, more complex learning that reveals 
students’ full potential. This session will help teachers interpret new standards in terms of learning levels and 
complexity. Close examination of both the Revised Bloom’s Taxonomy (RBT) and Webb’s Depth of Knowledge (DOK) 
will be paired with analysis and application of teaching practices best matched to the rigor of new standards. 
 

Read Like a Detective, Write Like a Reporter – Integrating Literacy Across the Curriculum* 
The College and Career Readiness Standards that anchor ELA for the Common Core require students to develop skills 
in reading, writing, speaking and listening. The new standards call on teachers of all disciplines to weave these skills 
more deeply into their instruction. This session focuses on the ways teachers of math, science, social studies and the 
arts can develop these four literacy areas within their various content and subject matter. Participants will take on 
the role of students to actively engage in content-based literacy activities that require them to read like detectives, 
write like reporters, listen like safe-crackers and speak like teachers. Linked activities in the four domains will model a 
mini-project structure that they can use to integrate literacy within their specific content area(s). 
 

Developing Vocabulary* 
The Common Core Standards state that all College and Career Ready Students should be capable of acquiring and 
utilizing a wide-ranging vocabulary.  In order for this to become a realization, all teachers must teach with the 
intention of supporting the acquisition of a rich vocabulary in every student.  This hands-on session provides teachers 
with opportunities to enhance vocabulary instruction in any content area, through the modeling of instructional 
practices and creation of plans that include a variety of effective strategies. Participants will take away numerous 
strategies and tools that will enhance the way they approach vocabulary in their classrooms. 
 

Math is Everywhere – Integrating Mathematical Practices Across the Curriculum 
The Common Core Math Standards include 8 standards for mathematical practice that not only span all grade levels, 
but reach across many content areas. These practice standards require students to develop skills in reasoning, 
modeling, explaining and problem solving. The new standards call on teachers of all disciplines to weave these skills 
more deeply into their instruction. This session focuses on ways non-math teachers can develop these practices and 
integrate the Common Core domains within real world applications. Participants will take on the role of students to 
actively engage in content-based activities that require them to reason mathematically. Linked activities in the 
various domains will model strategies that they can use to integrate math within their specific content areas. 
 

The Role of Assessment in the 21st Century Classroom† 
Understanding the relationship between ongoing assessment and instruction is the key to designing lessons that are 
matched to student needs. Formative assessment informs instructional decisions and empowers teachers to set high 
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expectations for all students. Authentic assessments bring added dimension to the learning process. The goal of this 
session is to understand the holistic concept of assessment and its relationship to effective instruction. Participants 
will learn how various methods of formative, authentic and informal assessment enable teachers to evaluate their 
own practices in addition to individual student growth. Session activities include the creation of authentic 
assessments using 21st Century tools, self and peer assessment using rubrics, and collaborative evaluation using 
protocols.  
 

Designing Instruction for Consistently High Levels of Learning†  
Effective teaching is built upon two primary elements: design and delivery. The design of high quality instruction is 
both an art and a science. The goal of this session is to provide an in-depth examination of the architecture of 
successful instruction.  Participants will engage in active learning around core instructional design principles and 
increase their ability to apply these structures to their own lessons and with the technology tools available.  Session 
activities include whole and small group discussion, modeling of instructional design techniques, and hands-on use of 
technology tools and creation of multimedia projects. 
 
Developing Future-Ready Learners through Inquiry and Project-Based Learning 
In the 21st Century Classroom, skills are not separated into isolated elements. Learning is presented in methods that 
are meaningful, active and purposeful to students. This type of instruction is carefully designed to lead students to 
discover necessary curriculum content, meet critical learning objectives, and develop higher order thinking skills. This 
session will help teachers use and adapt online resources to create effective inquiry-based lessons and projects, 
incorporating classroom technology tools with strategies that engage students at higher levels. 
 

Increasing Student Engagement 
21st Century Learning technologies have the potential to captivate and engage students. Learning itself is a complex 
process. QTL’s strategies for engaging students represent a comprehensive approach to instruction based on the 
manner in which the brain learns most efficiently and effectively. This session models application of brain-based 
learning in the 21st Century Classroom and explores the impact on student engagement. 
 

PLCs That Work 
For many schools, the framework for PLCs is in place and teachers have begun the process of collaboration.  Now it’s 
time to fine tune that structure to more effectively meet students’ needs. This session illustrates how schools can 
reinvigorate their PLCs using Focused Collaborative Cycles and the principles of action research. The session 
illustrates the process in terms of five dimensions of successful PLCs: (1) supportive and shared leadership, (2) shared 
values and vision, (3) collective learning and application of learning (4) supportive conditions, and (5) shared personal 
practice. Activities include small and whole group discussions, modeling of protocols, and interpretation of research 
using web 2.0 tools. Participants will gain practical tips for making PLCs more productive in their school or district. 
 

Building a Collaborative Classroom through Cooperative Learning  
Collaborative classroom culture doesn’t just happen; students must be taught how to engage in productive 
conversations and group problem-solving. True cooperative learning goes beyond moving desks together, helping 
build the necessary skills for meaningful collaborative work. When provided with the necessary tools and structures, 
students work harder to ensure that everyone meets learning goals, set high standards of performance, analyze 
group dynamics and develop leadership abilities.  Consequently, these student groups perform better as a whole 
than they would individually. This session models the essential elements of cooperative learning – including role 
assignment, discussion protocols, management techniques and accountability measures – and assists teachers in 
identifying ways they can be applied to various learning contexts.  
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Differentiating Instruction 
The 21st Century classroom is full of diverse learners, each with a unique learning profile and set of needs. Teachers 
need to not only understand the need for differentiated instruction, but also how it is used and distinguished from 
other, more traditional methods. This session focuses on the specific ways teachers can use student data to plan and 
implement differentiated instruction that meets student needs. 
 
 

*
†
Sessions that are designed to be paired when possible. 
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