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INSTRUCTIONAL LEADERSHIP SEMINARS

QTL Instructional Leadership Seminars consist of three

six-hour sessions. These sessions are designed to provide e VQ

building and district level administrators an understanding —_— )

of the instructional strategies and principles emphasized Q r&v

in The QTL™ Process, and to engage leadership in leading [(

change. _ﬁ
7

Leadership is the key to success in schools, and quality N— \’S\

teaching occurs throughout a school only when ‘\‘\//

administrators are prepared to support and encourage ‘ '

the planning and work that are required. The Instructional

Leadership Seminar addresses strategies for supporting teachers engaged in QTL™ programs.
Participation gives administrators an understanding that enables them to guide and
empower teachers as they implement and sustain the improvement process.

Outcome:

Principals develop leadership to sustain school improvement initiatives.

Outcome:

Principals develop higher levels of engagement with teachers.

Outcome:

Principals make the commitment to implement The QTL Process in individual schools.
Outcome:

Principals build capacity and buy-in among faculty and staff.

DEVELOPING LEADERS

QTL's Instructional Leadership programs
help administrators‘inderstand‘and more
effectively support the transformation
their teachers:are experiencing.
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