This guidance was proposed by the Arkansas Department of Workforce Education in March 2007.  Enclosed is model language explaining how the QTL professional development process helps schools and districts address the requirements for successful implementation of Perkins IV programs.

SECONDARY LOCAL TRANSITION PLAN– Due May 15, 2007 

The local transition plan and annual application must be judged to be 
"substantially approvable" in order for the recipient to begin 
obligating the 2007-08 grant award on July 1, 2007.  The Department's 
goal is that all local plans and annual applications submitted on or 
before May 15 will be reviewed and comments on changes required will 
be sent back to the recipient by June 1 so the recipient will have 
time to revise and re-submit.  However, the resubmission must again be 
reviewed for substantially approvable status.  It is not necessary to 
submit both the local transition plan and annual application at the 
same time -- however, both documents must be deemed substantially 
approvable prior to July 1 in order to begin obligating funds. 


(1)         Describe how the district/consortium will support CTE 
programs that improve the academic and technical skills of students by 
strengthening the academic and CTE components through the integration 
of coherent and rigorous content aligned with academic and CTE 
standards to ensure learning in the core academic subjects and CTE 
subjects. 

The QTL professional development process supports the state and local plan by partnering with districts and schools to prepare teachers to collaborate in meeting the needs of students by making connections between core curriculum and Career and Technical Education areas and integrating curricula.  Through a model classroom experience modeling best practices for teaching and learning and professional collaboration, QTL provides the foundation for collaboration around content goals.  QTL brings teachers together to determine how they can share in meeting the substantive goals of integration.  QTL models best research-based instructional practices, the use of student data, and the effective use of technology as a tool to meet teaching and learning goals.

QTL works in partnership with districts or consortia to focus on high quality teaching in a collaborative environment.  This environment engages collaborations that are outside traditional alignments, i.e. between CTE and math and language arts teachers.  Specific collaboration will be targeted to align and make curriculum connections within math/language arts and CTE areas.  

The specific design of the QTL process will include five days of modeled instruction in research-based instructional practices, effective use of student data and technology tools in alignment with state frameworks.  The design includes a double action-research cycle in which teachers, using their Arkansas Comprehensive School Improvement plan, will collaborate across curricula to create student-centered projects.  The double action-research cycle is designed to assist teachers to embed collaboration in a sustainable fashion and involves four to six on-site support visits in participating schools. 

As the district implements the same level of high expectations for all students, it also establishes high expectations for teachers who are responsible for making the connection between CTE and academic content.  The QTL process provides critical support that enhances this level of expectation and continues to model collaboration throughout as a means to influence the culture of the school toward consistently high student centered expectations

(2)         Describe how the district/consortium will encourage CTE 
students to enroll in rigorous and challenging courses in core 
academic subjects. 
Encouraging CTE students to enroll in rigorous and challenging courses in core academic subjects will evolve in part through implementation of the QTL professional development process for faculty members and a critical emphasis on high quality teaching across the curriculum.  QTL engages collaborations between teachers whose prior experience normally does not include cross-curricular collaboration.  The QTL program will help teachers help their students make the connections and link course content from CTE and core academic courses to their future benefit and academic/career achievement.

(3)         Describe how the district/consortium support CTE programs 
that ensure that CTE students are taught to the same challenging 
academic standards as are taught to all other students. 
The QTL professional development process supports the state and local plan by supporting a mutual recognition of the value of curriculum in all areas, whether CTE or core academic classes.  QTL seeks to provide that all classes are taught by highly effective teachers who consistently and successfully challenge their students to higher standards, use best practices in pedagogy, and apply technology as a tool to heighten the learning of rigorous and relevant curriculum that builds positive relationships between students and faculty. 

(4)         Describe how the district/consortium will support CTE 
programs that improve the academic and technical skills of students by 
providing strong experience in, and understanding of, all aspects of 
an industry. 

(5)         Describe how the district/consortium will offer the 
appropriate courses of not less than one CTE program of study that 
incorporates secondary education and postsecondary education elements. 

(6)         Describe how the district/consortium will offer the 
appropriate courses of not less than one CTE program of study that is 
a coordinated, non-duplicative progression of courses that aligns 
secondary education with postsecondary education to adequately prepare 
students to succeed in postsecondary education. 

(7)         Describe how the district/consortium will offer the 
appropriate courses of not less than one CTE program of study that may 
include opportunity for secondary education students to participate in 
dual or concurrent enrollment programs or other ways to acquire 
postsecondary education credits. 

(8)         Describe how the district/consortium will offer the 
appropriate courses of not less than one CTE program of study that 
leads to an industry-recognized credential or certificate at the 
postsecondary level, or an associate or baccalaureate degree. 

(9)         Describe how activities will be carried out with respect 
to meeting State and local adjusted levels of performance for the 
performance indicators:  academic attainment – literacy and math, 
graduation, student attainment of a diploma or GED, CTE skill 
attainment, placement, participation in nontraditional programs, and 
completion of nontraditional programs. 
The QTL professional development process supports state and local plans to reach performance indicators through a systemic approach developing highly effective teachers and encouraging high levels of academic attainment for all students.

QTL supports increased graduation and attainment of diploma by promoting a culture in which students are not only engaged in their own learning, which research consistently shows improves graduation rates, but also are encouraged to share responsibility for their own learning.  This translates into encouragement of life-long learners capable of contributing productively in the world of work of today and tomorrow.
QTL supports CTE skill attainment by helping CTE instructors become more effective teachers, capable of daily meeting the educational needs of every student through effective use of pedagogy and instructional planning and use of technology, which is necessary in all careers.
QTL supports student placement by creating an atmosphere of rigor, relevance and positive relationships between students and faculty.  A mutual respect for accomplishing difficult tasks and working in cooperative groups promotes successful learning, resulting in a higher potential for placements appropriate to the course of training.
QTL supports participation and completion of nontraditional programs by focusing on helping teachers become more highly effective.  Effective teaching is a key component to creating a compelling teacher and class environment that attracts students of higher levels and different backgrounds.

(10)     Describe how individuals who are members of special 
populations will not be discriminated against on the basis of their 
status as members of the special populations. 
The QTL professional development process supports the state and local plan by helping teachers recognize and address the diverse needs of special populations including nontraditional students and students with special needs.  The QTL process includes modeling of instruction and teacher practices designed to address the diversity growing out of special populations and encouraging the practice of differentiated instruction to promote success at all levels in addressing concerns of special populations.
Upgrading teaching skills on the part of faculty translates into improved learning for all students – especially ones with learning disabilities or members of special populations.

(11)     Describe how students attending secondary career and 
technical centers as well as the CTE programs attended at the centers 
will be supported
The QTL professional development process supports the state and local plan in addressing individual student needs at all levels.  Students attending career and technical centers  and CTE programs within centers will be supported in meeting rigorous course content by teachers who recognize diverse needs and utilize a full range of pedagogical skill in promoting higher levels of performance.  Regardless whether the teacher teaches in a career and technical center or a high school, the goal is achieving high levels of performance that supports long-term effort toward continuous improvement.
QTL enables teachers to address continuous growth through collaborative efforts across the curriculum and higher levels of engagement in meaningful tasks.  Learning is a journey shared by the student and the teacher.  
